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In 2018, The Bernard Group made its biggest advancements yet in our mission  
to produce the most effective merchandising solutions in the industry and produce 
them in a sustainable manner.

Our purpose is simple – reduce our impact on the environment and benefit our 
community. Corporate Social Responsibility (CSR) has become a full-time, 
dedicated function of our company with a Director and several employees who 
actively establish metrics, plan, and implement our initiatives. 

We’ve partnered with outside agencies, such as EcoVadis and Global Compact, 
to deepen our knowledge and help direct us in our sustainability efforts. 
We have coupled this knowledge with our own culture of continuous improvement 
to make an impact through our purchasing decisions, our methods, and our 
customer education.

While we’ve made significant strides in accomplishing our CSR goals, we know  
this is a marathon and not a sprint. That’s why I am so encouraged by our work  
in 2018. Social Responsibility has become woven into the fabric of our company  
and I’m excited to see the sustainable innovations we create and contributions  
we make to our community for years to come.

I’m honored to lead such a great company and teams of amazing people doing 
good for our earth, our stakeholders, our clients, and our community.  

Matt Hanson
CEO

CEO’s Letter
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INTRODUCTION

About The Bernard Group

As a start-up company, our 
“why” was the overwhelming 
driver for our growth and 
success. We existed to wow 
our clients with a service and 
product that were arguably 
the best in the world. That 
“why” hasn’t changed and 
we remain as passionate 
about it as ever. 

We’ve learned that providing 
this level of service to our 
clients must be met with an 
equal amount of passion 
for serving our teammates.

The Bernard Group is a visual 
merchandising company with 
expertise in Design and 
Production. We print brilliant 
digital graphics on many 
different types of media 
and we also design and build 
displays on which clients 
merchandise their products.
In twenty years we have gone 
from a one-man operation 
to a 650 employee-owned 
company doing substantial 
business with many of the 
most successful retailers in 
the world. 

We strive to provide 
our clients with a 
world class product 
and more importantly - 
world class service. 
We are a creative, 
driven, entrepreneurial 
culture that is leading 
what’s next in the print 
and display industry.



Our Purpose

WE BELIEVE THAT ALL OF US ARE INHERENTLY HARD-WIRED TO:
• Work for something bigger than ourselves
• Be in relationship with each other
• Take ownership in our work
• Have the freedom to make decisions 

Our purpose as a company is to build teams of stars that serve their individual clients inside  
a culture that allows them to realize these great motivators. In doing so, we are able to sustain 
the passion that’s required to wow our clients, and each other, on each and every project.

Phil Hazel
Founder
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WOW

“Wow” is our first 
company value by 
intention. 

Webster’s defines 
“wow” as: 
To overwhelm 
with delight and 
amazement.
WE AGREE

OWNERSHIP

Ownership of our 
company makes 
each co-owner 
100% accountable. 

An ownership culture 
and the freedom 
associated with it 
brings top talent to 
TBG. We have proven 
that top talent on 
the front lines, 
given the ability 
to make decisions, 
will consistently 
trump a top down 
management style.

PASSION for 
EXCELLENCE

It is quickly realized 
by new hires who 
have prior experience 
in our industry that 
this value is indeed 
central to our culture. 

We often hear from 
them how our 
quality is superior 
and the speed in 
which we do it is a 
bit breathtaking. 
It’s a demanding 
environment but 
very satisfying to 
those with the 
right DNA.

THE ART OF 
TEAMS

Well before 
General McChrystal 
wrote his book, 
Team of Teams, 
we came to 
understand how 
small teams of 
top talent with 
the right chemistry 
will consistently 
outperform 
a centralized 
production process.

We put a great 
amount of energy 
into building 
individual teams 
in order to handle 
the speed and 
details of retail. 
It’s the difference 
between average 
and being world-class 
service provider.

INTRODUCTION

Core Values

TBG -- 2018 CSR
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TBG’s approach to 
Corporate Social Responsibility

Our Corporate Policies support the Global Compact ten principles 
and are intended to provide a framework for the governance of The 
Bernard Group. We are committed to understanding, integrating and 
monitoring our social, environmental and economic impact to enable 
us to contribute to society’s wider goal of sustainable development. 
This commitment has become ingrained in our core values and we aim 
to demonstrate these responsibilities through our actions and within 
our corporate policies. 

Commitment & Vision
• Provide our clients with high quality and socially responsible solutions 
• Partner with our customers and suppliers to achieve a shared vision 
   of sustainability
• Manage and reduce the impact that our work has on the environment 
• Seek ways to give back to the communities in which we live and work 
• Continually update our policies, procedures, training, and offerings to 
   reflect the most current information, technologies, and programs 
   best suited for the customers we serve

The Bernard Group is committed to operating 
in a responsible and sustainable manner and
creating positive social change in our community.

INTRODUCTION
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ENVIRONMENT

The effects our company 
and our employees have 
on our surroundings. 

Priorities 
• Establish sustainability 
  leadership, policies, and 
  associated tools and 
  technology. 

• Promote environmental 
  stewardship through 
  energy, water, material, 
  and nonrenewable resource 
  conservation. 

• Apply sustainability 
  practices to internal 
  operations and customer 
  projects to mitigate 
  adverse impacts on the 
  environment and to reduce 
  carbon emissions. 

TBG’s Actions 
• We are pursuing our ISO 
  14001 certification, have 
  an Environmental 
  Management System, 
  an employee handbook, 
  and a series of in-house 
  tools that allow for 
  consistent implementation. 

• We rely on proven 
  sustainable practices in our 
  daily operations to improve 
  our environmental, energy,
  and carbon intensity. 
  We also track, report, and 
  manage our performance. 

• We incorporate 
  sustainability into our 
  projects by integrating 
  alternative recycled/reused 
  materials and performing 
  environmental life cycle     
  analyses.

WORKPLACE

How our company 
provides a work envi-
ronment that promotes 
health, safety, security, 
inclusion and diversity, and 
professional development 
opportunities. 

Priorities 
• Develop and implement 
  safety strategies and 
  policies. 

• Demonstrate our 
  commitment to inclusion 
  and diversity. 

• Implement management 
  practices that support 
  career management 
  and development, employee 
  engagement, retention
  and communication.

TBG’s Actions
• We’ve instituted several 
  initiatives that advance 
  safety and healthy 
  working conditions.

• We partner with 
  Opportunity Partners 
  to provide employment 
  to economically 
  disadvantaged people. 

• We’ve developed an 
  Employee Engagement 
  Program focusing on
  manager development 
  & communication. 
  We’ve also looked at 
  company-wide 
  communication including 
  videos, town hall 
  meetings, and increasing 
  transparency and 
  communicate more 
  effectively with employees.

 
STAKEHOLDERS

How our company 
interacts with our 
external stakeholders—
our customers, business 
partners, and suppliers—
by demonstrating our 
responsibility through 
leadership in quality,
ethics, and transparency. 

Priorities 
• Deliver high-quality 
  products and services. 

• Act with integrity in our 
  dealings with customers 
  and suppliers.

• Prioritize information 
  security and confidentiality. 

• Generate solutions that 
  enable customers and 
  partners to make better 
  decisions for improving 
  environmental, economic, 
  and social conditions. 

TBG’s Actions 
• We promote a culture 
  of integrity at all levels 
  of the corporation. 

• We support and respect 
  the promotion and 
  protection of human rights 
  within our operations, 
  within our value chain, 
  and in our community.

• We offer employees the 
  opportunity to report 
  work related problems 
  confidentially and without 
  fear of retaliation. 

• Our partnerships 
  represent an extensive 
  network of qualified 
  contractors and 
  organizations. 

COMMUNITY

The positive impacts 
our company and our 
employees have on the 
communities in which we 
live and work.

Priorities 
• Give back to local 
  communities through 
  volunteering. 

• Focus corporate 
  giving programs on areas 
  of stakeholder value. 

• Promote opportunities 
  for local, small, and 
  disadvantaged business 
  participation. 

TBG’s Actions
• We coordinated volunteer 
  opportunities for our 
  employees such as a food 
  packing event for hungry 
  children, a clothing drive 
  for disadvantaged women 
  trying to get into the 
  workforce and an Adopt-
  A-Family program to give 
  gifts to families in need 
  at Christmas.

• We focused on community 
  giving partnering with local 
  charities to serve the needs 
  of the fatherless; children, 
  teen and women right here 
  in our neighborhood, 
  donating over $185,000
  in 2018. 

• We sourced from small 
  businesses, minority and 
  women owned businesses 
  whenever possible.

INTRODUCTION

Focus Areas
The impacts of our business operations fall into multiple categories and affect different 
stakeholders. TBG has developed a multidimensional approach to achieve our vision. 
The four categories shown below represent our areas of CSR and the priorities and key 
activities associated with them:  
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WOW

Partnered with
EcoVadis to assess 
the success of our CSR. 
Scored Silver status 
with EcoVadis

Established bench-
mark environmental 
KPI’s and tracked our 
progress

Partnered with Trees 
Water People, to plant 
over 7,500 trees on 
native land in South 
Dakota

Formed an 
Environmental Team 
to spearhead our 
ISO 14001 certification

Continuously 
creating automated 
workflows that 
increase speed 
to market and 
operational 
efficiencies

Implemented a Total 
Rewards Program 
including a bonus 
program based on the 
company’s profitability

Created a 
Continuous 
Improvement 
environment that 
encourages team 
participation

Created an 
Employee Engagement 
Team to help focus 
on and drive EE

Enabled our clients 
to become more 
sustainable by 
encouraging and 
educating them on 
sustainable material
& packaging options

Developed & 
implemented a 
CSR Program that 
will positively impact 
shareholder value

Partnered with 
vendors to give back 
to the community

Created job 
sharing initiative 
which significantly 
decreased temp 
labor spend

Raised over 
$180K for local 
charities

Created corporate 
partnerships with 
local charities

Hosted two 
successful public 
charity events: 
TBG Open & 
PROPerly Poised 
Fashion Show

Created employee 
volunteer opportunities 
to come together 
and give back to 
the community

OWNERSHIP

PASSION FOR
EXCELLENCE

THE ART OF
TEAMS

WORKPLACEENVIRONMENT STAKEHOLDERS COMMUNITY

2018 Core Value Highlights
INTRODUCTION
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Senior Leadership Team 
is responsible for 
demonstrating leadership 
and commitment to achieving 
our environmental objectives, 
taking accountability for its 
effectiveness and providing 
support to ensure that the 
objectives are compatible 
with our strategic direction 
and integrated into our 
business processes.

Environmental Team
consisting of at least one 
member from each business 
unit, is responsible for 
periodically reviewing our 
Environmental Policy and 
for making recommendations 
to improve its effectiveness 
and impact. 

Department Managers 
are responsible for ensuring 
that their direct reports 
are familiar with the 
sustainability practices, 
and checklists as they apply 
to general operations and 
project requirements. 

Business Development 
Managers are responsible 
for being knowledgeable 
about TBG’s sustainability 
approach, practices, and 
accomplishments so they 
can promote our capabilities 
and experience to our 
customers. 

Project Managers are 
responsible for ensuring 
that the client’s sustainability 
goals are identified and 
met using relevant 
sustainability best practices. 
Project Managers, or their 
delegates, are responsible 
for collecting data and 
reporting progress on 
sustainability core value 
metrics on a quarterly basis. 

TBG is committed to 
providing sustainable 
solutions for our 
customers and in our 
internal operations. 
Sustainability approaches 
and best practices will 
be considered and 
incorporated in all 
offices, and facilities, 
and projects whenever 
relevant, and integrated
into our business
decision-making. Technical Staff are 

responsible for being 
knowledgeable about 
sustainable approaches, 
design features, materials, 
and waste minimization/
reuse practices. 

Facility Managers are 
responsible and accountable 
for consideration of 
sustainable approaches 
and best practices and for 
implementing all of those 
found to be relevant, cost-ef-
fective, and consistent 
with internal review/approval 
and regulatory requirements. 

Employees at all levels are 
expected to develop an
understanding of the overall 
approach described in TBG’s 
Sustainability goals, as
well as best practices 
consistent with their 
work assignment.

ENVIRONMENT

TBG’s Sustainability Policy Statement
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ENVIRONMENT

Environmental & Sustainability Projects

EcoVadis

We have achieved “Silver” 
status with EcoVadis, 
a CSR evaluation company, 
and are aggressively working 
towards attaining our 
“Gold” status which helps 
to improve the way TBG 
integrates the principles 
of CSR into our daily 
business initiatives to 
positively affect our 
communities and 
supply chain.

TBG partners with Trees,  
Water & People, a non-profit
reforestation company. 

In 2018 TBG planted over 7,500 
trees on a Native American 
Reservation located in South 
Dakota.  The Pine Ridge Indian 
Reservation is experiencing 
a wide range of environmental 
challenges due the rapidly 
changing climate, land rights 
issues and poverty. 

Reforesting this land combats 
climate change through carbon 
sequestration and develops 
income opportunities for the 
local natives.

ISO 14001
Certification 

As part of TBG’s company-wide 
CSR initiative, we started the 
ISO 14001 certification process. 

The ISO 14001 is a internationally 
recognized standard for the 
environmental management 
of businesses. 

It prescribes controls for those 
activities that have an effect 
on the environment. These include 
the use of natural resources, 
handling and treatment of waste 
and energy consumption. 

The certification process is 
underway and won’t reach 
completion until 3rd quarter 
of 2019. We are excited to 
take this giant step towards 
creating a sustainable 
environment at TBG and 
are committed to the
success of this initiative.
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ENVIRONMENT

Business Operations

2017 = 2,585,400 KWH 
2018 = 2,603,300 KWH

2017 = 47,883 THM 
2018 = 54,777 THM

Electricity usage in KWh

Natural Gas usage

Water usage
2017 = 1,892,000 Gallons 
2018 = 714,000 Gallons

Facilities Energy & Water Use 
Reducing energy consumption is critical to reducing GHG emissions 
that result from fossil fuel consumption and conventional energy 
generation (natural gas, coal, and oil). 

We demonstrate our commitment to energy conservation throughout 
our offices and project locations. We continue to implement strategies 
for lowering our electrical consumption through high-efficiency 
lighting, controls, and HVAC retrofits, along with ongoing upgrades 
to our IT applications (such as replacing energy consuming servers 
with more efficient IT equipment). We also collaborate with property 
owners in our leased office spaces to implement energy-saving 
lighting and HVAC system retrofits. 

The numbers at right indicate that our 2018 gas and electricity usage 
was higher than it was in 2017. Several factors, such as extreme weather 
temperatures, adding more equipment and adding another facility had 
an effect on these numbers. We look forward to prioritizing all of the 
opportunities for improvement that we are discovering through our 
CSR initiatives.

Sustainable Procurement Practices
We are accountable to our stakeholders for acting with integrity, 
openness and responsibility, and for obeying the laws and regulations 
of the states and countries where we do business. When sourcing 
our materials, we not only focus on the supplier’s ability to provide 
a quality product and/or service, but also on their environmental and 
social practices. TBG also aims to source from small and mid-sized 
businesses, minority and women owned businesses and companies 
that provide work to economically disadvantaged people. 
Our Supplier Code of Conduct extends that accountability to 
suppliers with whom TBG does business and outlines our expectations 
of our supplier partners to act in a professional, ethical, and legal 
manner in all of their dealings. 

Materials and Resources 
More and more of our clients are requesting green material options 
for their printing and POS needs. TBG sources products through 
suppliers that focus on sustainability whenever possible. TBG has 
put initiatives in place that encourage “green” paper and substrate 
options to help reduce our client’s carbon footprint. TBG is also 
committed to educating our employees and customers on material 
options that are sustainable and environmentally friendly.
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WORKPLACE

Employee Health & Well-Being

At TBG, we invest in our employees’ health and wellness because we know 
that our people are our greatest asset. That’s why we offer benefits to 
enhance our employees’ quality of life, with packages that include major 
medical, dental, vision, and life insurance. We also offer employee assistance 
and wellness programs, and we support a healthy work-life balance by 
providing paid holidays and paid time off.

Employee Assistance Program
TBG established an all-employee assistance program offering employees and their families 
personal counseling, family and caregiving guidance, safety and crisis planning resources, 
self-improvement tools, life-learning opportunities, and chronic-conditions support. TBG is 
committed to providing our employees with tools, information, and services that help manage 
everyday challenges and their wellness for life.

Employee Engagement

We believe that increased 
engagement levels lead 
to happier employees, 
higher productivity, 
lower absenteeism and 
lower turnover. We created 
an Employee Engagement 
Team that is dedicated to 
creating an environment for 
engaged employees in order 
to create valuable ”wow” 
experiences for our customers.
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STAKEHOLDERS
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We respect the interests of our external stakeholders
—our customers, suppliers, partners, and the wider
community—and we demonstrate our marketplace 
responsibility through leadership in quality, ethics, 
and transparency.

Ethics and Integrity
We are committed to acting 
ethically, and with integrity, in 
everything we do. Our dedication 
to integrity and to ethical 
business practices permeates 
all levels of our company.

Human Rights
We support and respect the 
promotion and protection of 
human rights within our 
operations, within our value 
chain, and in the communities 
where we operate. We also 
comply with the employment 
laws in every location in which 
we do business. It’s essential 
that our business partners; 
our suppliers, vendors, 
contractors, consultants, 
and other providers of goods 
and services uphold these 
same standards. We will not 
knowingly do business with 
those who do not comply 
with local employment laws.

Giving Voice to 
Employee Concerns
We proactively attract world-class 
talent because we recognize our 
employees’ contributions to our 
success and to our position as an 
industry leader. We value each of 
our employees, as illustrated by 
our long-standing commitment  
to fairness and equity in the 
workplace and by our efforts to 
foster an atmosphere of inclusion. 

However, even productive and 
skilled employees might encounter 
work-related concerns. For those 
employees, our 24-hour Ethics 
Helpline offer the opportunity to 
report work-related problems
confidentially and without fear 
of retaliation. These programs 
support the consistent and fair 
treatment of employees, improve 
communications, and encourage 
a positive workplace. Although 
some reports required no action, 
we investigate and resolve 

employee suggestions, questions, 
and concerns to help us maintain 
our commitment to ethics and 
integrity in all that we do. 
Employee relations and human 
resources managers typically 
serve as facilitators to resolve 
employee concerns, which 
provides employees the 
opportunity to bring employment 
issues and concerns to the 
attention of management, 
ensures communication 
between the parties involved,
and facilitates the prompt 
resolution of workplace 
problems and disputes.

Management Practices
We are committed to the 
integration of sustainability 
into products and services 
throughout our organization, 
and we have expanded the role 
of sustainability into a 
requirement that provides 
our customers with world-
class sustainable solutions.

Business Partnerships
When working with our 
customers, subcontractors, 
vendors and suppliers, we 
ensure that our projects  
are completed on time,  
within budget, and in 
accordance with defined 
requirements. By procuring 
materials and services from 
local suppliers whenever possible, 
we reduce both cost and 
environmental impact.

STAKEHOLDERS

Responsibility Through Leadership
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COMMUNITY

TBG Gives Back 

Feed My Starving Children 
Donated $24,098 by hosting 
our first annual TBG Open  
golf event. Also, hosted an  
in house packing event for our 
employees packing over 35,208 
meals for children in need.  
This charity tackles world 
hunger by sending volun-
teer-packed, nutritious meals 
to 70 countries, where they’re 
used to operate orphanages, 
schools, clinics and feeding 
programs to break the cycle  
of poverty.

Liz Logelin Foundation 
Donated $24,098 for this 
foundation that was  
established to assist widows 
and widowers with young  
families who find themselves 
in the heartbreaking,  
catastrophic situation of  
having lost a spouse, life  
partner or parent. The  
Foundation’s goal is to  
financially assist these  
families as they deal with  
the loss of their loved ones, 
and struggle to move forward. 
The Foundation was  
established in 2009 by  
Matthew Logelin, who lost  
his wife Elizabeth in 2008.

Open Hands Foundation 
/Hope House 
Donated $26,349 through our 
TBG Open to this local shelter 
that supports local transients. 
Hope House is a six-bed  
emergency shelter for youth 

14-19 who are homeless or at 
risk of homelessness in the 
Southwest Twin Cities metro 
area. Hope House turns young 
people’s lives around by  
nurturing self- sufficiency  
and independence, with a  
goal of reconciliation and  
family unification.

Operation Christmas 
Child/Samaritan’s Purse 
Our employees participated in 
this holiday event by packing 
shoeboxes of needed item for 
children in suffering countries. 
Samaritan’s Purse is a non-
denominational evangelical 
Christian organization provid-
ing spiritual and physical aid 
to hurting people around the 
world. Since 1970, Samaritan’s 
Purse has helped meet needs 
of people who are victims of 
war, poverty, natural disasters, 
disease, and famine.

People Reaching Out  
to People  
Raised $24,800 For PROP,  
a local food shelf by Producing 
and hosting the third annual 
charity fashion show. Their 
mission is “To compassionately 
provide food and comprehen-
sive support to our neighbors 
in need that creates a path 
towards self-sufficiency.“ 

St. Jude Children’s Hospital  
Provided a in kind donation  
of $34,900 value to this  
amazing hospital whose  

mission is to advance cures, 
and means of prevention,  
for pediatric catastrophic  
diseases through research  
and treatment. Consistent 
with the mission of their 
founder Danny Thomas,  
no child is denied treatment 
based on race, religion or  
a family’s ability to pay.

The Friendship Project 
Our employees formed teams 
to Adopt-A-Family and  
purchase and wrap gifts  
for less fortunate families so 
they could provide Christmas 
gifts for their children. The 
Friendship Project is commit-
ted to helping single parents 
find a place of belonging. The 
Friendship Project supports 
single parent households by 
providing resources so that 
they can become stable,  
long-term in all aspects of  
their lives. The ultimate goal  
is to develop families with  
opportunities to reach their 
full potential.

United Healthcare  
Children’s Foundation 
Provided a in kind donation of 
$25,000. Their mission is to 
improve children’s lives  
and help families gain access 
to the care they need through 
medical grants.
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